
SUPPLIER NETWORK & RAW MATERIAL MANAGEMENT:
EMBEDDING DUE DILIGENCE AND ACTING RESPONSIBLY.
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In the BMW Group's purchasing and supplier network, upholding environmental and social standards is a fundamental principle. This includes a particular focus

on human rights as well as compliance with ethical business principles. 

Responsible sourcing of raw materials is a key priority, as car production relies on numerous mineral and organic raw materials. In the BMW Group’s upstream

supply chain, workers employed by suppliers may be exposed to potential negative impacts, both in component manufacturing and in raw material extraction

and processing.  

Another important contribution to human rights and environmental issues is made by the circular economy, which reduces the need for primary raw materials

and their extraction. Environmental and social standards are integral to areas such as component development, commodity strategies, procurement processes

(where they are mandatory for contract awards), supplier development and our target management process. 

Ensuring transparency over intricate, dynamic supply chains and maintaining traceability of goods is extremely challenging – but it’s also a key prerequisite for

our due diligence process. That’s why we work constantly to strengthen collaboration with our partners in the supplier network. Supply chain mapping is a risk-

based approach that offers us greater transparency over our supply chain. In the future, the BMW Group will also use solutions such as the Catena-X data

ecosystem, which enables participating organisations to exchange data about their entire value chain in a secure and standardised manner, while maintaining
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D O W N LO A D S

BMW Group Supplier Code of Conduct (PDF, 314 KB)

BMW Group International Terms and Conditions for the Purchase of Production Materials and Automotive Components (PDF, 650 KB)

General Terms and Conditions for Indirect Purchasing (PDF, 639 KB)

Responsible
Raw Material Management.

For us at the BMW Group, responsible raw material management is the result of our holistic approach, which encompasses business as well as environmental

and social concerns. Raw material supply chains are multi-layered, dynamic and globally connected – and therefore highly complex. So, when it comes to raw

material management, we actively pursue a preventive approach.

The BMW Group systematically analyses widely known risks that are typically associated with the extraction and processing of raw materials, and draws up

suitable measures based on findings. We support the responsible procurement of raw materials such as lithium or nickel for battery production, but also of oth‐

er materials, like aluminium, copper or natural rubber, and have established preventive measures to mitigate potential risks.

In addition, we are involved in various initiatives aimed at consistently promoting responsible raw material management.

Raw material information and on-site projects

Our Approach to Responsible
Raw Material Management.

DOWNLOAD

Compliance With Environmental and Social Standards in Raw Material Supply Chains.
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Design, International Scaling and Harmonisation of Supply Chain Certification Standards.

Responsibility and Commitment Based on the Principle of „Empowerment Before Withdrawal”.

Responsible Management
of the Supplier Network.

Requirements for the BMW Group and its suppliers are set out in the following targets and standards, which are established within the company:

BMW Group Sustainability Targets for Purchasing and Supplier Network.

BMW Group Code on Human Rights and Working Conditions.

BMW Group Declaration on Human Rights and Associated Environmental Standards.
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Commitment to Initiatives.

To integrate due diligence into its business processes, wherever possible the BMW Group relies on standardised procedures developed by industry-wide and

cross-sector initiatives. We firmly believe the only way to uphold environmental and social standards in complex and dynamic supplier networks is through

standardisation and cooperation. Standardisation allows us to reduce duplicate activities in the supplier network and increase the effectiveness of measures

developed on the basis of due diligence procedures.

Key Cross-Industry Initiatives are:

Cluster Value Creation Strategy (Procurement Strategy).

Supplier Database.

The BMW Group’s Commitment.

Automotive Industry Sector Dialogue
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LEARN MORE

BMW Group Supplier Code of Conduct.

The BMW Group Supplier Code of Conduct was updated in December 2022, against the backdrop of the Act on Corporate Due Diligence in Supply Chains. It of‐

fers more concrete explanations of the guiding principles for the global supplier network set out in the Policy Statement on Respect for Human Rights and

Corresponding Environmental Standards.
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LEARN MORE

Our Due Diligence Process.

Our multi-stage due diligence process locates responsibility for environmental and social standards in supply chains in the relevant BMW Group departments.

Our procurement process integrates standardised procedures, such as the Supplier Code of Conduct and the Drive Sustainability initiative’s industry-wide sus‐

tainability questionnaire. Where risks are identified, the online assessment is used at the sites of parts suppliers and suppliers of non-production-related mate‐

rials. Procedures include risk-based onsite assessments according to the standards of the Responsible Business Alliance (RBA) and the Responsible Supply

Chain Initiative (RSCI) of the VDA. We also use standardised procedures to handle grievances and tip-offs relating to potential violations.

In the automotive world, developing a product takes a long time, so the purchasing process takes several years too. This means due diligence may be carried

out up to two years before the supplier is actually awarded the contract. We use this time to implement comprehensive preventive measures, control mecha‐

nisms and corrective action, if needed. Individual preventive measures for occupational health and safety certification, for example, take several months to

implement.
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SHOW MORE

MORE ON OUR DUE DILIGENCE (PDF, 852 KB)

Training Suppliers and Employees.

Since 2013 the BMW Group has offered comprehensive training tailored to the needs of employees and suppliers. The course programme is regularly update

and focuses on three key areas: environmental and social standards in the supplier network, CO2 reductions and the circular economy

The BMW Group also runs mandatory, specially tailored sustainability courses for its in-house purchasing teams, along with optional courses for purchasers,

process partners and suppliers. These help participants understand legal due-diligence requirements and how to identify and mitigate risks. They also demon‐

strate how to put the BMW Group’s requirements into practice, including in contracts with suppliers.

Through these measures, the BMW Group raises awareness of sustainability issues both within the organisation and across its broader partner network. 

Industry-wide training courses are also available to suppliers from initiatives like the RBA, in which the BMW Group is involved. They are among the accompa‐

nying measures in the execution of the onsite assessment at suppliers’ sites and aim to increase their effectiveness. Follow-up support is also available, from
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courses that help suppliers implement their measures.

F U R T H E R  I N F O R M AT I O N .

Human rights

DOWNLOAD

C O N TA C T S .

The BMW Group is meeting the key challenges of our time. Social, environmental and due diligence standards are crucial in our supplier network.

We’ll be happy to tell you more about our approaches and goals.

Contacts

SUSTAINABILIT Y.SUPPLYCHAIN@BMWGROUP.COM

L E A R N  M O R E .
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Our respect for people and the environment
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O U R  B R A N D S

E X P E R I E N C E  T H E  B M W  G R O U P

S E R V I C E S

Circular Economy & CO₂ Reduction
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Rolls-Royce Motor Cars

BMW Motorrad

BMW Group Plants

BMW Welt and BMW Museum

BMW Group Classic

AREA M

BMW Group PressClub

BMW Group Financial Services
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